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Facts about the KMA
The Kenya Maritime Authority (KMA) was established vide Presidential Order in 2004 to
oversee the transfer of responsibilities in shipping matters from the Kenya Ports Authority
to an autonomous State Corporation. In 2006, it was legally constituted under the Kenya
Maritime Act, No 5, with its mandate being to “regulate, coordinate and oversee maritime
affairs” in the country.
In 2009, amended new version of the Merchant Shipping Act (Merchant Shipping Act
2009) was enacted, thereby creating a comprehensive and modern legal regime for
merchant shipping in Kenya. The Act provides the basis for addressing maritime safety,
security and training as well as opening opportunities for investment in water transport
and related industries.

Background
Kenya lies on the direct path of one of the busiest international shipping lanes in the world
with an estimated fifty (50) vessels of various types operating there at any given time.
Of these, ten (10) of them would very likely to be oil tankers ferrying the commodity from
the rich fields in the Middle East countries varying in displacement from 50 to 250,000
metric tons.
With a Coastline measuring over 600 kilometers from Tanzania in the South to Somalia in
the North, Kenya has always been a major player in maritime affairs extending back to the
5th Century when Chinese armadas , later Ottoman Turkish fleets and Portuguese vessels
always called into the ancient ports of Lamu , Malindi and Mombasa.
Kenya is also host to numerous inland water bodies which have been used for regional
trade and transport ranging from the giant Lake Victoria and Lake Turkana to the smaller
bodies in the Rift Valley and even at the Coast.
Kenya’s reliance on tourism for foreign exchange and fisheries for trade and subsistence
requires that serious regulatory mechanisms be put into place to ensure that these
waters are protected from adverse environmental disasters like pollution and human
malpractice which can lead to their degradation.
The Mombasa port plays an important role in servicing the international trade needs of
the land-locked countries of Uganda, Democratic Republic of Congo, Rwanda, Burundi,
and Southern Sudan and to some extent, Ethiopia and Somalia. The transit traffic to these
destinations passes through what is commonly referred to as the “Northern Corridor.”
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MANDATE
The Kenya Maritime Authority is responsible for Port and Flag State implementation
of various international instruments relating to maritime transport and in this regard
therefore aims at broadening and modernizing its institutional and legal framework.
It has the responsibility of domesticating international maritime conventions especially
from the International Maritime Organization (IMO) and the International Labor
Organization (ILO) to achieve international compliance in implementing safety and
security as well as marine environment protection standards.
Provision has also been made in the Merchant Shipping Act to address competitiveness
and efficiency of service delivery in the maritime sector for local traders and consumers as
well as the economies of the region that rely on the port of Mombasa.
One of the KMA’s landmark mandates emanates from the recent government of Kenya’s
decision to embark on the construction of a second International port at Lamu in
collaboration with the governments of South Sudan and Ethiopia which will have major
implications on geopolitical investments in the wider East African region and is expected
to later extend to Central and West Africa.
The Lamu Port-South Sudan-Ethiopia Transport Corridor Project (LAPSSET) will
fast track Kenya’s attainment of the envisaged Vision 2030 economy as well as
rival world famous ports and business hubs.
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Vision

Vision

Mission

Core
Values

To be a leading maritime
administration transforming
Kenya into a globally
competitive nation

Mission
To ensure sustainable safe, secure, clean and
efficient water transport for the benefit of
stakeholders

Core Values
The Authority’s core values include:
Customer Satisfaction
Teamwork
Creativity and Innovativeness
Transparency, Integrity, Accountability
and Professionalism
Commitment to sustainable
environmental development
Adherence to the Bill of rights on gender
equity, patriotism and Human rights
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FUNCTIONS
Some of the Key Functions of the KMA include to:
co-ordinate the implementation of policies relating to maritime affairs;
advise Government on the implementation of international conventions and
treaties;
undertake and co-ordinate research, investigations and surveys in the maritime
field;
discharge flag and Port State responsibilities in an efficient and effective manner;.
develop, co-ordinate and manage a national oil spill contingency plan for both
coastal and inland waters;
maintain and administer a ships register;
coordinate Search and Rescue efforts in partnership with other stakeholders;
enforce safety of shipping and compliance with construction regulations for safety;
conduct regular inspections of ships to ensure maritime safety and prevention of
maritime pollution;
oversee training, recruitment and welfare of seafarers;
conduct investigations into maritime casualties including wreck; and
regulate inland waterways shipping

8

Kenya Maritime Authority

CORE OPERATIONS
Maritime Safety and Security
Port State Control obligations require a State to exercise control measures on foreign ships
visiting her ports as provided for in international maritime conventions to which that State
is a party. A state in this regard should inspect a minimum of 25% of all eligible ships calling
at her ports to ensure compliance with international safety and operational standards.
In terms of maritime security the Authority regularly audits implementation of
International Ship and Port Facilities Security (ISPS) Code as contained in the International
Convention on Safety of Life At Sea (SOLAS) to ensure that the implementing institutions
and companies comply with the required standards.

Marine Environment Protection
In collaboration with other public agencies and institutions, KMA coordinates measures
to prevent marine source pollution and protect the marine environment. In case of
oil/chemical spill, KMA is the lead agency in managing a National Oil Spill Response
Contingency Plan.

Commercial Maritime Activities
To create an environment that would enable maximum realization of suitable economic
returns from a revamped and dynamic maritime sector, KMA:
oversees implementation of high standards in the delivery of commercial maritime
services so as to reduce inefficient practices that may lead to high transaction costs
and delays in the flow of cargo;
assists traders on costs, risks and responsibilities in international trade through
appropriate use of international commercial terms (Incoterms 2000); and
promotes investment in the maritime sector by instilling high professionalism
amongst stakeholders

Search and Rescue (SAR)
KMA operates the Regional Maritime Rescue Coordination Centre (RMRCC) which covers
the search and rescue operations in Kenya, Tanzania, Seychelles and Somalia.
The RMRCC also operates as one of the three Piracy Information Sharing Centres (ISC)
commissioned by the IMO as a under the Djibouti Code of Conduct to tackle piracy
related issues.
KMA also coordinates the activities of KPA, Kenya Navy amongst other organizations
when engaged in search and rescue operations both at the coast and inland waters.
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Maritime Education and Training (MET)
The competency of seafarers is crucial in safe and efficient operation of ships, and has a
direct impact on the safety of life at sea and the protection of the marine environment.
Seafarers’ competency boosts their employability in the highly competitive and
international crew labour market.
With the global shortage of seafarers projected at 150,000 seamen by 2025, Kenya’s
recognition on the IMO White List through the efforts of the KMA is a clear statement that
the country is now ready for the international crewing market.
Maritime Education and Training (MET) is one of the Kenya Maritime Authority’s (KMA)
key Vision 2030 flagship project. In collaboration with the Kenya Institute of Curriculum
Development (KICD) and the Jomo Kenyatta University of Agriculture and Technology
(JKUAT), KMA has developed a National Maritime Curriculum for training Kenyan seafarers
in line with the amended Standards of Training, Certification and Watchkeeping (STCW
78) Convention.
The curriculum covers maritime training from the artisan to the university levels and
complies with the Convention to ensure that qualified Kenyan seafarers are employable
globally. The artisan courses cover craft in marine engineering and nautical sciences,
diploma in marine engineering and nautical sciences. There are also degree programs
in marine engineering as well as mandatory and advanced STCW courses. To facilitate
effective implementation of the curriculum, the Authority is further developing teaching
guides and student manuals to ensure uniformity of coverage in all accredited training
institutions.
KMA is resolute in strengthening Maritime Education and Training (MET) structures and
institutions within the country, promote careers at sea and improve conditions for the
recruitment and retention of qualified Kenyan seafarers.
To address the skills gap in shore based activities in the shipping industry, KMA has
also developed a curriculum for maritime transport logistics. The land based maritime
courses are designed to equip trainees with relevant knowledge, skills and attitudes for
performance of clerical and supervisory duties in processing of shipping documents,
managing port operations, undertaking cargo and ships clearance, interpreting contract
documents in shipping business, complying with environmental conventions, laws and
regulations, supervising logistics and multimodal transport operations and performing
ship broking.
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KMA & SEAFARERS WELFARE
One of the functions of the Kenya Maritime Authority (KMA) is to oversee training, employment
and welfare of seafarers. In this respect, the Authority continues to enhance training and
employment standards for Kenyan seafarers. In line with the requirements of Section 118 of the
Merchant Shipping Act, Cap. 389, the Authority maintains a register of Kenyan seafarers.In this
regard, seafarers need to register and update their records with KMA. The Authority is currently
working on more initiatives to increase the number of Kenyan seafarers being employed aboard
foreign vessels in line with the nation’s Big 4 Agenda and the Blue Economy Initiative.
Kenya Maritime Authority has been in the forefront in promoting maritime education and training
for both land and sea based education and training programmes. The programmes aim at
training competent Kenyans to drive the blue economy on land and at sea as well increase the
marketability and employability of Kenyan seafarers by global ship-owning companies.
The Kenya Maritime Authority (KMA) also ensures that Kenya adheres to the requirements of
training and certification of seafarers in accordance to the Standards of Training, Certification and
Watchkeeping for Seafarers (STCW Convention, 1978 as amended), and that quality standards are
maintained in approved training institutions. In this regard, the Authority has approved training
courses and training institutions for seafarers to ensure that the country maintains its position in
the International Maritime Organization (IMO) “White list”. The country was admitted to the IMO
White list in May 2010 and following an independent IMO evaluation in 2016, the IMO Maritime
and Safety Committee in its 97th Session confirmed that Kenya continues to fully comply with the
Standards of Training, Certification and Watchkeeping for Seafarers (STCW Convention, 1978 as
amended).
Furthermore, the Authority is responsible for ensuring that the standards of maritime education
and training in Kenya are upheld to international standards. This is an assurance to local and foreign
ship-owners that seafarers trained in Kenya are competent to operate their ships. For seafarers to
be employed onboard international ships, they are required to have certificates of proficiency in
the Mandatory STCW safety Certificates as well as Deck Rating or Engine room rating certificates.
They may also be employable onboard cruise ships if they have the approved certificates for Ship’s
cook or stewards as well as the Mandatory STCW safety Certificates. At officer levels, the seafarers
must have the required Certificates of Competency and Proficiency in line with STCW Convention
1978 as amended either as Engineering Officer or Deck Officer and the relevant sea service for the
level applied for onboard ship.
KMA is also responsible for overseeing the recruitment of seafarers in accordance with the
requirements of the Merchant Shipping Act, Cap. 389 and Regulation 1.4 of the Maritime Labour
Convention, 2006 (MLC) as amended. KMA also facilitates employment of Kenyan seafarers
through the regulation of recruitment and placement agents for seafarers. Currently, the Authority
has licensed five recruitment agents namely Mombasa Ocean Agency, Diverse Shipping, Alpha
Logistics, East Africa Deep Sea Fishing and the Mediterranean Shipping Company (MSC) Ship
Management Ltd. The employment of Kenyan seafarers is expected to increase foreign income to
Kenya, boost the Gross Domestic Product, as well as achieve the Big Four Agenda on food security
as seafarers will be able to provide for themselves as well as their families.
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KMA also accredits medical practitioners who examine seafarers to ensure that they are medically
fit to work on-board ships. The Authority has currently approved seven medical institutions for
seafarers. They include the Mombasa Hospital, Bandari Clinic, Watamu Hospital, Mombasa Medical
Practice, Kisima Health Facility, Coast X-ray Centre and the Masala Healthcare Services Limited.
The Authority is also working closely with the Seafarers Union of Kenya, the International Transport
Workers Federation and employers (social partners) to ensure seafarers achieve decent working
and living conditions onboard ships in accordance with the International Labour Organization,
Maritime Labour Convention, 2006. The Authority is currently collaborating with the State
Department of Shipping, the Ministry of Labour and Social Protection as well as other stakeholders
in the development of a wage standard for Kenyan seafarers. Once a wage order is established,
Kenyan seafarers will enjoy equitable pay for equal work onboard ships resolving the current
disparity in wages of Kenyan seafarers and seafarers from other countries who have an established
wage standard.
KMA continues to work closely with the Seafarers’ Union of Kenya (SUK) in seafarers’ employment
and welfare matters including dispute resolution between seafarers and their employers in line
with the tripartite spirit (this is a spirit of collaboration between seafarers unions, their employers
and the Government in dealing with seafarers’ welfare issues) as advocated by the International
Labour Organization (ILO) and the Maritime Labour Convention, 2006 (MLC). It is important for
seafarers to register with a legitimate union in order to benefit from the strength in negotiation
provided by the united call of trade unions.
Furthermore, the Authority is dedicated in progressing the welfare of seafarers. KMA continues
to mediate in disputes between seafarers and their employers as well as counsel seafarers on
employment agreements with crewing agencies. Through its Port State Control and Flag State
Inspectors, the Authority conducts ship inspections which include among others, the examining
of working conditions of seafarers aboard ships.
Moreover, the safety of Kenyan seafarers is assured through a collaborative verification of certificates
programme undertaken by Flag States as well as Ship-owners and Ship Management Companies.
The Authority also verifies certificates issued by other Flag States to ensure seafarers’ safety onboard
ships before issuance of the Kenyan Seafarers Discharge Certificate and Record Book.
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Gender Integration in the Maritime Sector
KMA is committed to implementing the IMO programs aimed at
integration of women in the maritime sector as required by Millennium
Development Goal number three which calls for – “Promoting Gender
Equality and Empowerment of Women” In the maritime sector.
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Corporate Social Responsibility
KMA is committed to carrying out its business and affairs in a socially responsible,
sustainable and meaningful way, taking into account proffessional ethics, the
environment and society at large.
The Authority’s CSR involves supporting community involvement, marine
environmental protection, education, health, sports, charitable projects,
gender equity and initiatives for persons with disabilities among others.
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FOR MORE INFORMATION
Please write to:
THE DIRECTOR GENERAL
KENYA MARITIME AUTHORITY
P.O. Box 95076 - 80104, MOMBASA
Telephone: +254 41 2318398 / 9, 0724319344, 0733221322
Fax: +254 41 2318397
E-mail: info@kma.go.ke; complaints@kma.go.ke
Website: www.kma.go.ke
Follow us on:
: kmakenya@kmakenya
: Kenya Maritime Authority
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